System Leader TSIO 10-day Support Offer 2022-23 - Recommendations for stepped / collaborative support from a Multi Academy Trust.
Recommendations 1-10 can be mapped into the 10 days with 1 & 10 non-negotiable 

System Leader Actions




Deployment Form tabs 5-8: submit
5 Joint offer evaluations, agreement on next steps.

Agreed plan for sustaining and scaling up development in the target areas.

What does a future partnership look like?

Enable an exit plan for a full record.

Use deployment form final tabs and submit to your RDP.



5 


5 Engage in post-matching confirmation calls and setting of timelines.

Confirm leadership connectivity between school and Trust & objectives of the relationship.

Connect MAT structures.

Set safe ways of working - Nolan principles.

Use the suggested pre-engagement checklist.
Recommendation Action 10:
Closure & Next Steps
Recommendation Action 9:

Recommendation Action 8:

Recommendation Action 7:

Recommendation Action 5:

Recommendation Action 6:

10. CLOSURE
Quality assurance reporting & next steps agreements



1. START-UP
Pre-engagement agreements






Recommendation Action 3:

Recommendation Action 2:

Recommendation Action 1:
Start-Up Activities

Recommendation Action 4:









[bookmark: _Hlk109980742]Deployment Form tab 1: pre-plan


[bookmark: _Hlk109984654]Additional Support Elements & Nationally Approved Programmes.
They will link and bring to life support options and connectivity to approved programs ensuring that KEY ACTIONS and OUTCOME EXPECTATIONS are clearly exemplified.
Linking SL guidance
System Leader Recommendations – activities – support offers – models – expectations…


