
DRA.FT MINUTES
GREAT HEIGHTS ACADEMY TRUST (GHAT')

MAT BOARD OF TRUSTEES MEETING

Mondav 2l d Md\ 2022 (5.00 p.ml hvbrid meermg at Ri\erside Mrlls

Present: C Midgley, Chair
J Nelis
J Midgley - by zoom
E Brooke - bv znom

A Bemen OBE (CEO)
J Fryer
A Birt - by zoom
I Jaffar - by zoom

N Oliver (Govemance pro fessional)
In attendarcei J Firth (COO), A Rawson (CFO), N Foulkes (PA)

l Apoloqies - apologies were received from J Power and K Inwood.

2. Declaration of Ilrterests
C Midgley (Chair ofTrustees), J Midgley (Chair ofFinance and Premises) and A Midgley
(Raynville Academy / Diector of Leadership and Govemance) are related.

3. Ooening remarks and govemaace upd4!9
The Chair (C Midgley) had ciculated a paper on Local Govemance, which had its orighs
in his involvement with CST'S govemance leadership programme.

GHAT's vision has always included effective local govemance. As the Tmst grows, this
will become even more important for overall strategic govemance and has been reinforced
by the recent White Paper "all tncts shoulcl have local gotemance arrangements" .lt
was explained that GHAT's proposed local govemance implementation strategy now
includes a disaggregated LGB scheme ofdelegation, renewed terms ofreference, termly
meetings ard - with the assistaoce of A Midgley (D ector of Leadership and Governance)
- a series ofofsted-related Governance Guides ('Attendance' sainple attached).

The CEO thanked the Cha for taking the lead aad acknowledged that this inftiarive was
key for stakeholders (parents). Trustees erdorsed the proposals as set out h the paper.

The Chair confrmed that the second part ofthe Trust Board self-review would be
undertaken irl June with outcomes collated for the July meeting.

Member vacancies and Trustee terms ofomce were again noted and would be re-visited
later in 2022 as part ofMAT growth plans. Peta Cocker (Member) had been introduced
as the Chair ofGreetland LGB, replacing G NeMon (retiement) tom September.

4. Minutes of28d March 2022
5 . Matters Arisinq

The draft minutes were agreed, with the Chai to email approval in lieu ofa wet signatde.
There were no matters aising, not already on the agenda.

6. Coresponderce. including ESPA
The CEO notified Trustees that an email had been received (23.5.22) ftom the RSC
Advisory Board approving the joining of The Mirfield Free Grammar Academies Trust
('MFG' themfgmat.co.uk), with no conditions, but recommending that the expanded
GIIAT maintains its sound fnances and separation ofduties at all levels. 'MFG' is a



7.t

multi-academy tnrst comprising three schools, Mirfield Free Grammar School, Colne
Valley High School and Marsder Junior School. Due diligence is ongoing - see Item 7.2.

As a new joint sponsor trust Ooth GHAT and MFG separateiy axe approved sponsors),
an additional sponsor request has akeady been proposed via the Regional Director,
Lancashie and West Yorkshire. Initial papers were submitted by GHAT and successfully
shortlisted. A fmal decision on this 'pitch' was deferred by the RSC; next steps awaited.

The CEO and Chair added that, although there were some shott-term risks to sponsoring
an additional secondary school, the longer-term benefits were trianguiation opportunities
(alongside Mirfield Free Grammar & Colne Valley High School) and moving closer to the
White Paper view ofa secure Trust (at least l0 schools or 7,500 pupils). The CEO also
acknowledged that - while GIIAT would be financially more secure including secondary
schools - it would need to review the wider skills aud experience available (ongoing). In
order to boost capacity, the Trust had already advertised proactively for a Deputy
Diector of Secondary School lmprovement, with a requiement to be on-site at schools
requiing improvement - to strengthen its central capacity in cuniculum ard assessment.

MAT reBq4i4s eEOlA Br el0
The CEO Report and linked documents had been received in advance and discussed in
detail at Standards Cormittee - accompanied by a written commentaxy o[ the Pre-
Meeting Briefing. As a result, the CEO provided N4-{T Board with highJevel feedback:

- Attenda.nce and PA all improving
- SEND reviews positive; watchilg briefto note re West Vale
- SIP, SDP and Ofsted positioning also reflect ar additional focus on West Vale (a

mrmber of issues of concern). A sub-group of Standards Corfidttee will meet to
discuss short term and longer-tem options. The quality ofprovision is not at risk, but
the pace ofchange and viability ofroll. Will be brought back to a future meeting

- Ofst€d are iospecting Carlinghow Academy this week

MAT reoorting CPO & COO
CFO (A Rawson) and COO (J Firth) headtines noted - as surunadsed on the Pre-Meeting
Briefmg; COO iterDs discussed in fullprior to the Board meeting at Standaxds Cornrnittee.

Financial reporting - CFO
Management Accounts were accompanied by a CFO Report for furthet context,
especially re the surnnary position. The CFO also outlined the initial 3 year budget
planning factors (income, pupil numbers, expenditure, stalfsahry iocrements tbc aIId non-
teaching pay awards) ahead ofthe Trust's July meetings.

Comparison to the revised budget presented at the February Board meethg was provided;
also to the odginal 2027122btdget as per requirements ofthe Academy Trust Handbook.
The overall revenue income ofthe Trust 2021122 is forecast to be !10,136,08, with
expenditure of€10,652,725, rcsulting in an in-year deficit of!516,638. The overall
revenue balance at 31.8.22 is forecast to be €1,680,722. The CFO also noted:

- fnances will change due to 31'r May teacher resigflations ard appohtments deadtine
- reserves will be used to support school improvement (recognising the requirement to

meet school improvement needs vs. bala[cing budgets)
- the continuing decline at CA around Pupil Nos. may be reversed by the Ofsted visit

'1.2

BG Bowling Green, CA Carlinghow, cA Greetland, RA Ra},Ilville, WV West



- an unexpected amount on the WV busilless card has bee[ credited back IIo further
action

Trustees were supportive ofa proposal to identify centmlised accommodation for the
MAT finance team, to suit the needs and growth ofthe Trust.

Approvals requied at Trust Board were agreed as documented in CFO items 2, 2a-c:

o Pre-school shared used agre€ment: to continue, minor increase in chaxge noted
. Photocopier renewal overall saying c. €68k across thtree academies; work done by

the Busiless Support Administrator acknowledged
. Lightning conductor works: essential work across the Trust's schools, following

the 2021 incident at Greetland KS2
. Fire doors works (RA): approved, subject to fmal quote comparison
. KS I improvement work (t8ok/GA): approved in principle, subject to quotes
. Cotrtract cleaning (R{): supportiq evidence accepted, following previous

discussion (March MAT Board meeting)
. Minibus tender: following the options Foposal (March MAT Board meeting),

there had been a 4.4% increase from f64,604 to ,67,456 (now price Fotected)
=> Trustees approved all the above items, as recommended

Following a questiofl ftom J Fryer re financial due diligence around the expansion of
GHAT (joining ofMFG MAT), the CEO explaircd that comprehensive external due
diligence ofH& estates management and finance has aknost concluded; the broad
surmnary has been 'no signifcant ksues identifled, some good people with opportunities
to beher utilise and streamline and ceffralise processes'. It was also confirmed that there
is a private fitrance initiative (PFI) affecting Colne Valley High School - part ofthe same
contract as Carlinghow Academy ('Kirklees Group Schools project, / KSSL Ltd).

Operational reporting - COO
The following were reported to the Board:

- Safeguarding: a full report has been shared with A Btt, Safeguarding Trustee
- Organisational Effectiveness: Leade$hip update + BG Areas offocus; samples shared
- RPA Cyber protection: Trustees/Local Govemors to undertake mandatory NCSC

training to meet insuance requirements (YouTube)

7.3 MAT reporting Trust policies

The COO presented three documents fiom Standads Committee: NJC Structure across
the Trust; Health and Safety Policy (a full re-write); Use ofDigital Technologies policy
(updated). It had been agreed to re-ctculate the two policies (without tracked changes -
Digital Technologies Policy) for a.ny questions and/or approval bv loth June.

Standards Committee had supported the alignment ofnon-teaching staffpaywith their
own LA payscales - fiom 1't September 2022, to aid recruitmetrt and retention.
=> Trustees agreed to transfer the identified steff (Raynvilte & Carlinghow) to the
new role proliles and salary grrding from 01.09.22.

Trustees noted that the two recent CIF bids (RA roof, WV heating) had been rejected.
Outcomes (scodng) to be circulated.

BG Bowling Green, CA Carlinghow, cA Greetlard, RA Ra],nvilte, WV West Vale



8 lllB - Nore

9 Standinq Item - specific MAT Board decisions
o Local Govemance vision and accompaaying documents agreed
. To approve (a[d publish) minutes ofprevious meeting 28.3.22 - approved
. Trust Managgment Accounts - received and approved
. Financial approvals (x7) required all approved, as presented
. Trustees/Local GovemoIs to undertake NCSC Cyber Secuity training - agreed
. Alignmed of staff within their Local Authority pay structure approved from 1.9.22
o H&S & Use ofDigital Technologies Policies - recirculated for approval by l0 June
. To note the calendar of meetings 2022-2023 - see below

10 Future Meetings
18d Juty 2022 (F&P Committee 5p!q / MAT Board 6p!q).

- Nql!9i one-offlatel times; hybrid meeting at Riverside Mills
- Nqlq A Btt sends apologies in advance / unable to attend

Trustees noted the Calendar of meetings 2022-23. This maintains the times used for
the last two Terms (4pm, 5pm / but to be reyiewed at e.ch Trust Board meeting),

owlhg Green, CA Carlinghow, cA Greetlard, RA Raynville, WV Wesr Vale


