
DR.AF'I \'llNLil'irs
lll,l: GRI r,l-!.A, PAQll) lrMy_lltl$l

$,1{r ${}$F$ 0r rl"tusrlr,I,$.rNlng.r$ MEErl}q
B"sdnqxj-ayflfl J ur:c :!l $ ulk:: $tage 2""sit*_16-it)_p.t-r:t

Present:

In attentlance:

1

,1.

NIr (' Virhlcr. (( hairt
N,lr .l lr:r),er

Cl*rk" C0()" Cf ()

lVlrs A Berrnetl (tltl{))
Dr A flim

AnologlLq - A Crillllhs and G N.ervtclr

Qg c l!$tl,rn,gl-!-r: t,Vrei!.t - N o n*.

0pcning rernarks
I'lre Clro explained tlrar rhis was 0rl extraordirrar3, rneetlng to nleet a lie},:lction in
!:SF-A"s rrclcontc pack fbr nerv acatlet'nies (West Valc): ",r"r&ruril *.finuntia! fi,t*?u{tir.}?L:tt!
u*d govct"rttrtt'tscl.f^u.t:tr:ssx'lttt{ {l:'14{-;S) ... u,ithin -l rxottlhs,o-f'r4wning'.'l'he l*oal.d has
{o ratill,l.ire IrMGS and linliecl ilcms ahearl ol'suhmission - rvhich could tre auriit*d.

lluclgets
l-hc Clti() preserrted a financial
lbr the sir nrur:tlrs 1" lllarcl: to

stritcmont (as at 14.(r. I tt) for tlre ner,l

iI' AlSust. Itcrns l:ighlighted r;erc
West Valc ac*clenry.
ils lbllori,s:

2018-2019 Budgets i,r,ill prcscnteeliit thc \4,\'l- Roard rncL-ting cin I0,i,.luh,"

'I'hc C[]0 aclcleclthat lirturc tlnanci:rl stiitclncnts r.i,ilt be presentecl vi* thc MA'l' fr&P
conrmittec. l'rustees hricfn--t'discLlsscd lirlure neecls {irr West Vale tro run el'{lcientlv.
irlcllrding pupil nrrttrhcrslPr\1, rvhich is a lirture N,lA'l'l]oarcl issr"re. ln responsc t6 "l lrrver.
rvho rlLrestion*d the on*oing rol* o{'MA'l'rcsoure inq a1 \Vest Vale. it rvas explainerl thar
tlrere ivill he a dinrinishins need {br hieher level straregic input arrd a nerv lrrincipal is in
post tls o{'l'' Jltlr*. {iains rvillbe: clrta incrcasing: the qualiL-v o{'teachirrg & lcarriinc
ir.rcreasingt ancl tlre school conrpliurit anr! progrcssing. l-cssons learnt rvill translafe clirecth
;rs ollicr schools.jr:ir"r the 1\4A'l' into thc lirture.

Civen the ulxve. thc {ll:'0 notei{ that the I}Lri{get l)orecast lLetirrn OLrttunr had bet:rr
subn":ittecl on timc b3,'the h4av rleadlirtc. fur thc flrst tirne iis a N1AT submissi*n rvitlr 2
conslitue,il Acaclrnr,r'l-iuiigets: "I'i''srl l'rr/r /'}i'irnrr'.v,{fot.rwrll'1",,1).f rtint:tl tlw'{'ruyt on
,1.i.,/8". This elnpliasiscs Lhat the Boilrr"i is now in charge of Creetlilnrl anrJ Wcst Ville"
plus thc SCll'l'. Il"esc*rcll School *nrl "l car,hini{ Schor:1.
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5. Linancia l V!11llgStffgl6nd CAvernance SelJ:assessn:ent (i::lV{CSf

Ar:sn'ers to tlre clrrrent llSIrA fist of cluestions (.lune 2018) were discr-tssed anrl agrecd.
.\ll "\'r-s"'. crcept ibr tll'ct Ni'A and one "'i,\o" {ir:ducticn trlr()ccss i'or nerv acaclenrics to be

lormaliscel once {he a:r"lalsanratioli olWest Valc has b,:en corrplctccl).'['o bc rer,isitcd at
{Ltr.rre MA I'}}oard meetitrgs and rcvierved annuall,v. l,inketl itcms approved as lblloirs:

- Schemes *tr"tin:rnci:rl rlelegafion: Lrpii*tecl ciocurllsr"ris lbr fhe Tnrst. its Acnderlies
arrrl I'eiirnrvorksTSA {inclncling SCl"f f) *'*re allae,ccpted. Changcs reflcct the
upcla{*d Acadcmies }:inarrci*l [{aridhoal<. [,5]:A expcctations iind realistic ad.justnrerrts
re{'lcctirrg the ertl*rgcct \,1A I' strlrcture. Notcd tl:at related party'tlansactions have no*,
to bc rr,'por{eci to [:S]]A in aclv*nce ol'tlre triulsaetiort taking place.

- Firranr:ial Prccetlures S{axua!: updaterl to reflcct a holistic approach to the N,{A'l"s
tlnancial responsihilitics. l'he organisational strLrcturc {'p_r'r'anrid' p-{) anil l:udget
proce<.lures {p2I I rrcrc highligl:tcd.

- Prograrnme to address lin;rncial rishs: this comprises: seurcgation o{'cluties. a

s-ystcnl i;l'dclegation & acconrrt*bilit5, and a rcasolrable levol of'(regular / tcnrlv I
anrrual) revierv to elin:inate risk.

- trl.isk llegisters: 'llata llroteetion Act I{.isk' }ras been a<ideil li:r Creethncl. rvitlr a DPO
extcrnal to sclrool appointed - to unctrertake a cornpliance ar"rdit annuall,v ({or e aclr
Acadertr3')" West Vale's is it nen doclrment i.r'ith"recl'ratings in key.'arcas relatingto
Olstcd. pupil numhers anri pupilattainmenl: ICT & DDA arc "yellrnv' rated. ax,aiting
firrther e larily'. 'l'rustees shoLrld expect to receive future summaries reflecting ;:ositive
areas olchangc.

The N{AT'I}oartl ratified the F}'ICS fnr submission to ES}:A; Iinkecl items rvere
acc*:ptctt and approved.

(r. leli,qis.r
'l'he Cr:nipetitirre'l'endcrinu policv (cross-reli:rencecl tci the Schenres ol'Delegation -
ahove) wits ;tcioptecl; has bccn macle applicable ilcross the Tmst ancl upclated in light of tlrc
t:erv Acadctnies fiinancial llandlxrok. ()ther policics ratitlcd on the recornnrendation ol'G
Ncntot't were as follorvs: {l:histleltlov,ing, t'om{slrrints. {'otlc ql Sqlb ll'orking }>ractice,s.
t'oda o{ ('ondut'{...1r#rtissron,r. Dal* Pruslectirtn. h'oleding & ,\u/i,guartling ('ltiltlre n,

OBS Lolic1, & Proceduras. Gs'iavotr* Palic.y'cY Pxscetltu"<:,:;, f>ubli{alirsns Schenw,
l|reetlott r$'ln/iymotion. Rasuitnrc,rl. 'l-hc {,lOO added that Data Plotection.
Sategtrarcling & Adntissiotrs are priority aleas lirr stanclandisation across tlrr.. MA I'. lvith
t-l&S to lbllorv. i:ror thc avoidance oi'cior.rbi. West Vale policies are no\\, Cireetlanel
policics Llntil sueh tinrc as updaLer.l policies are lbrnrall-v in place across the 'l'rLrst. A nuv
i\'lA"l'ri,cbsi11: (a l;rrge piece of ri,ork) is requireri as part o1'this amalgarnation.

7. Oth*r aspeQlL!

- Sectiort I I SalbgLrar"dinc scL{lassessr}lenls firr ('irectlarrd and \\'estr Vale hnve been
corlpletcd ancl suLrnrittec{ to Calclerdale. no actiou reciuired. ,,,

- Sr,rnnybanli Prc-school strnrecl use agreonrent lias been revielted (annuall: a !25 pcrl
incrcasc was approvccl by'l'nistecs lbr notilicatiori to the tenant..i

- West Vale bank account: agr'*ed to adcl the Principal and Deputy as signatories.

On the reeotntxcndatiorr of tl,e CFO"'I'r'ustees appi'ovcd tlie purchasc of a f500 bLrrlgr:tinr
slsteln - to consolidalc the accounting svstems ancl hank accounts fbr'l'SA & SCil'l-"
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\iitll a net overallcash and efiiciency'savlng. ilurther consolirjation is expected as the
\{AT erpands. to rraintain ef}iciency,.

8. AOB
- Approl'als between nre*tinqs u,ithin delegated limits 1as per spreaclsheet) acceptecl
- CIF bicl negative outcorne noted. Potenlial furure bicis at Wcst Vale (sateguarciing)
- Agreerrent fbr a llexiblc rvorking reclues{ was noted

9. FutLrrc Mcetin*qs (KS2 site)
}IAT lloaril: Tuestlay 10 Jut-v (inctuding lludget setting) at 7pm all to attend,
precedcd by F&I) cornmitteo at 6.30pnr.

Norman Kemp
ln closing the rneeting. the CIi0 roted with sadness the tleath of lnng-strnding
former Covernor and Chair of Covernclrs, Norman Kemp.

Trustees had been infirrmed h.v the Clerli on 2{}tr' Junc noting that ,{No,11n$n

stepped usida li'om lha Governini4 Body in !)et:emher 2$1$ ut the time o{'Acudemy
t:0nrersi{}rz, t$ler many )'e$rs distin;guished sen,ice. Tke minutes tt' Dercmber
2010 had muda special m{:iltion oJ'ttis t:ure antl integritl, in sen,ing thi interests of.
Greetlund Primur-v School and its children.,,

Gr"eetland School wcnltl be represented at the funeral.
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