Tier 1 Return and Tier 2 & 3 RAF Completion Guidance - School Improvement 2019/20 NLE Briefing

Key changes for the 19/20 RAF

* School Improvement (Sl) Portal: RAFs will be submitted online via a new portal, for review by TSC then review / approval by DfE within the portal

* Improvement areas: Group 1 improvement areas (Leadership, Governance and Financial Management) and Group 2 areas (including broader areas e.g.
curriculum development, behaviour or subject specific support). Up to four improvement areas are recommended.

* Rationale: required for each improvement area to demonstrate how the actions proposed meet the needs of the school, drawing on the EEF logic model
and Tier 1 guidance

* Approved programmes: approved national programmes should be used where they exist and have capacity to support the school. Where a relevant national
programme is not available, well-evidenced programmes from other providers with a proven track-record should be identified.

* Outcomes focus: each proposed activity should include anticipated outcomes. Progress against delivery and outcomes will be monitored on a termly basis.

* Sign off: the CEO of the MAT/SAT or Headteacher, and the Chair of the school’s Governing Board must agree to the plan before it is submitted to TSC.

Tier 1 Return

Tier 1
* Tier 1 schools will not need a full RAF completing.
* ATier 1 Return will be required which captures a brief summary of:
* which improvement area(s) are being addressed (e.g. leadership, governance, curriculum development)
e the identified issues / need within the school
* the activities delivered / planned with a high level rationale
* The Tier 1 Return will be submitted post diagnostic via a new School Improvement (Sl) Portal

Completing the Tier 2 & 3 RAF

* Summary data: contextual data about the school (pre-populated in the SI Portal where data is/will be available). NLEs supporting primary schools should also
refer separately to available Phonics data (though this should not be added to the RAF).
* Improvement areas (group 1 and group 2): up to four improvement areas are recommended
» Ofsted findings / description of the issues: recommended actions should link to findings in the latest Ofsted report
* Rationale for the proposed actions for each improvement area: must demonstrate how the proposed actions address the identified need why the system
leader has been selected where you are recommending support from a designated system leader. This can build on the first three days of diagnostics /
support.
* The description of the recommended actions should:
* Identify what each action will entail, who will be delivering it and when (including start and end dates)
* Be sequenced over the three terms where possible, so that priority issues are addressed first
* Approved programmes: the national programmes listed in the RAF portal and RAF completion guide should be used where they exist / have capacity to
support the school. Where subject specific activities are proposed, a clear rationale is required if an approved programme is not selected with an evidence
base as to why the proposed approach will have impact.
* Expected outcomes: specific outcomes should be identified for each activity.
*  Funding: estimated costs should be provided for each proposed activity. Total estimated costs must not exceed £16,000 (or £24,000 for Tier 3 schools) and
must be completed within three terms.

. < NLE drafts the RAF * NLE discusses any subject specific actions with the relevant
Tier 2 & 3 RAF submission process including identified Hub (or equivalent) and confirms endorsement
A RAF will need to be submitted for all Tier 2 and 3 need, proposed * NLE can seek clarification from TSC / DfE (RDD) before
schools.RAFs will be drafted and submitted via the activities and submitting e.g. for eligibility of a specific proposed action if
SI Portal for TSC review and then to DfE for review / rationale not a DfE approved programme

approval.

RAF submitted to e TSC leads may request clarification /

TSC via Sl Portal for additional information to be added to
review / comment the RAF

and sign off

Top tips for RAF completion

Who?
Be clear on who will be delivering each activity. Where

designated system leaders will be supporting activities,

s » DfE (RDD) may contact TSC / NLE
indicate why they have been selected to do so

for clarification / more

What? RAF submitted to information

Know the funding criteria and RAF completion guidance. DfE (RDD) for » Ifapproved, grant letter issued

Ask TSC for clarification if you’re unclear. review and approval to NLE copying in TSC, DfE (RDD)
and school

Set out the proposed activities in as much detail as possible. If declined, RAF will need to be

Be clear on the changes to the 2019/20 RAF. Take time to re-submitted via the SI Portal by

familiarise yourself with the SI Portal before drafting your the NLE to TSC and then DfE

first RAF. (RDD)

When? . .

Be clear on timeframes / end dates for funded activities Key gwdance for RAF completlon

across the three terms. Allow time for monitoring.

Adhere to the timeframes / deadlines provided by TSC / RDD 1. 512019/20 Funding Guide

2. Tier 1 Submission and Tier 2 & 3 RAF Completion Guide, which this includes:

Where? * anoverview of the Tier 1 Submission questions
Keep in contact with the TSC (ensure you can be contacted q
by email). Use local connections e.g. with Research Schools * astep by step guide for completing each section of the RAF

to stay evidence informed. » guidance on DfE approved programmes

Why? * guidance for registering as a user in the S| Portal
Have clarity on the problem you are highlighting which needs

X 3. EEF logic model (to help inform your rationale for the proposed activities
addressing.

for each improvement area).



Monitoring the 19/20 Offer

* Monitoring will be required for Tier 2 & 3 schools on a termly basis to:
Track progress and identify outcomes of the recommended actions.
Gather evidence to indicate how schools are benefiting from the full range of support that has been offered and demonstrate the impact of the

support provided.

Ensure the project is demonstrating good value for money and provide the opportunity for activity to be reviewed.
* You should allocate time (approximately 1 day per term) throughout the plan to:
Monitor whether the activity agreed has taken place and if mitigation steps are in place for those activities that are not on track / have not taken
place. If activities have not taken place you will be able to withhold further funding until it has.
Assess whether the school can provide evidence to show that the action has, or is, on course to achieve, or have achieved the outcome described at

the outset of the plan.

Support the school to ensure the recommendations are implemented effectively.

* Termly monitoring will be sequenced as follows for Tier 2 & 3 schools:

Term 1: to report on whether activities are on track (delivery only).

Terms 2 and 3: to report on whether activities are on track and on progress towards outcomes (delivery and impact).

* All monitoring information will be reported within the SI Portal, against the actions and outcomes identified in the RAF.

* Through termly monitoring NLEs will be able to recommend that supplementary activities are discontinued in order to refocus delivery (both funded and
unfunded) on fundamental areas of support. Proposed adjustments will be reported via the Sl Portal to TSC and then to RDD for review and sign off.

* The Department reserves the right to intervene in a project if activities are not on track. This is to ensure we prioritise those fundamental activities (either

funded and unfunded) which will have the greatest impact on the school specific SI needs.

Monitoring the 18/19 Offer

* The monitoring approach for schools receiving support under the 2019/20 offer is different (and more light touch) to that for the 2018/19 offer.

* For Tier 2 schools receiving support via the 2018/19 offer an End of Project report will form the basis of the monitoring requirement.

* A separate template (Annex A) for the End of Project report will be sent to you directly for completion and return to your TSC (outside of the Sl Portal) in
April 2020
* Annex A will be organised by the school improvement theme and will cover:

A description of the predicted outcomes

Dates the outcomes were expected to be delivered
An indication of whether the outcomes were achieved
Evidence that the outcomes have been achieved.

SCHOOL IMPROVEMENT 2019/20 OFFER FLOW CHART FOR IMPLEMENTATION

*NLE updated grant funding issued with expectations for NLEs on XXXX
*NLE completing of NLE survey to state availability and share expertise areas
#2019/20 School Improvement offer shared DfE pages on XXXXX

«DfE supported schools list created, communications with schools and their responsible bodies to agree involvement
*Dialogue for T2 & T3 ‘Team around the school’ DFE, LA or MAT to agree the schools position and potential actions
*Outcomes from the NLE survey and ‘Team around the school’ shared with TSC team to appropriate match
*Matched NLEs to make contact with their school within 2 weeks.

*Within 4 weeks to set agreed dates to start their 3 day deployment and potential conclusion date
*Matched NLE to use the 5 W top tips to sense check their deployment

P

*Day 1 - to lift the lid on the problems to be solved, identification of the potential focus areas for support, setting of ‘

clear priorities, to seek the problem and not just the solution
zuy
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*Day 2 - to diagnose and prepare for change
*Day 3 - to set expected outcomes, short, medium and long term outcomes. Frame implementation
«Flexible to offer variation to the above, based on bespoke needs, move to the'Delivery Stage'

*Creation of ‘ilmplementation Plans’ for T1 and RAF for T2 and T3
*School governance acknowledgment of T1 advice

*Approval by TSC of T2 and T3 content as per criteria expectations
*Sign-off and issue of grant funding letter to NLE to delivery for T2 & T3

s

*School Improvement Offer 'Delivery' in line with the Sl criteria and grant funded recommendations.
*NLE to ensure the implementation plans remain fit for purpose

*NLE to return monitoring reports to the TSC to reflect and evaluate progress and set sustainability actions

*NLE & TSC to reward and celebrate good implementation practices to model sustained improvement g
7

NLE School Improvement 3 Day Offer — Stepped Guidance on Framing the Offer within an Effective Implementation Model

2019/20 SI Offer

Set the Scene - the climate & environment you are working within

* Post matching confirmation set up
call to set the scene

* Do your research - access the

information already accessible;
Ofsted, School website, data bases
etc

* Be aware of those with

responsibility for school
improvement for the school (MAT,
LA, Diocese, Opportunity Area lead
members ...) Ensure you are
connected.

* Confirm leadership involvement

from the school (Principal/ Head/
Head of School/ CEO etc)

« Set 'safe ways of working ' - Nolan

principles

* Explain the 'offer’, expected

outcomes and time scales

* ASK ... if the setting has additional

information they think would be
helpful pre-reading to support the
"IDENTIFICATION OF THE POTENTIAL
FOCUS AREAS ..."

* You are seeking to identify a tight

area of focus for improvement that
is amenable to change

« 'Seek to identify a clear priority that

is amenable to change. Don't start
with a solution and look for a
problem!" Implementation Guidance
‘Explore.’

DAY 1

.. identify barriers

Explore - 'Lift the lid" .

= Explore the current 'agreed to share’
- school evidence together with the
leaders

= Unpick what works well & why?

« Clarify if the school leaders wish to
share / show/ current ‘barriers' to
school improvement

= Explore what has already been used/
initiated - Does this need unpicking
on 'fidelity?" will this need
reframing?

* Match your finding to the current
programme offer & evidence
informed offers.

« Sense check on your funding criteria
and national programmes list/
eligibility - to match?

= Cross reference 'leadership’ needs
with NPQ leadership context &
behaviours

* Revisit the expectations

* Be clear ... WHAT NEEDS TO
CHANGE? Be clear on school
capacity.

YOUR KEY DOCUMENTS:

» Funding Criteria

% RAF T2 & T3 Summary School
data to complete

» DfE School Improvement support
offers

> EEF guidance Reports

» School Improvement Checklist

> NPQs overview

Audit - Diagnosis - Prepare for Implementation

* Signpost to necessary audit tools to
further diagnose - under the
designated category headings

« If unclear, check within your funding
criteria headings or with your TSC
rep who may clarify with the DfE for
you

* IDENTIFY PROBLEM
+ Are there less effective practices that
can be stopped?
* BE CLEAR ON the challenges on
leaders, teachers & pupils
« et a school task (model together?) -
to identify the EXPECTED SHORT &
LONG TERM OUTCOMES

* Where subject specific needs are
guided by the most recent Ofsted -
check DfE programme eligibility and
local offers to signpost as the
potential ‘activities to address the
issue’

* Where a programme cannot address
the issue identified the NLE should
recommend a cost-effective, proven
offer - 'well evidenced'

* Potentially use 1 &5 of an
Implementation Plan to set the
Problem (WHAT?) and the Expected
Outcomes.

« carefully reflect, plan and prepare to
implement change.

YOUR KEY DOCUMENTS:

> Funding criteria

> National programmes eligibility/
reach - audit tools

> EEF guidance reports = linking
research

> Implementation Plan

> RAFT2 & T3 ‘Expected Outcomes’
sections to complete
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Frame — the processes needed to deliver & sustain improvement

Frame the processes
needed to deliver.

if appropriate
initiate delivery.

* Set the Implementation teams

* Cross reference evidenced informed
approaches

« Reframe any necessary policies &
practices

« People manage change

« Set resources requirements within
financial expectations

* ENSURE THE ABOVE SETS the 'active
ingredients’ and cross checks;
Upfront training - Availability of
educational support materials/
resources- Activities & behaviours
needed - Non-negotiables-
Monitoring- Coaching- On-going.
evaluation & reframing.

« Ensure clarity on delivery ...

« fidelity
« reach
« acceptability
* What will it look like?

« How will it manifest itself in the day-
to-day work of all within the school?

« Set the 'Problem’ and 'Outcomes’
within T1 Implementation plan (1&5)

« T2 & T3 - Set the RAF to align with
the 'Recommended Actions' cross
referencing with the active
ingredients

« T2 &T3- set the RAF Expected
outcomes - SUBMIT IN TIMEFRAMES

YOUR KEY DOCUMENTS:

> Implementation Plan/ Logic
Model - leave as a future tool

> T28&T3 RAF to complete &
submit

» Implementation descriptions/
activities

DAY 2 A

DAY 3




